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Zencore 1is your trusted advisor for simple or complex Migrations

Trusted advisors embed with Adopting a new cloud platform can help accelerate your organization’s
your team to enable a “build technical capabilities, but it requires a new way of thinking about your
with” model. software, infrastructure, and teams.
Discovery and Cloud Migration
Assessment Cloud Migration Execution
We actively participate in Planning Our experts work hand in

hand with your teams to
execute your cloud
migration plan. Whether
you are doing a simple lift

reviewing your goals,
technology, and existing
processes. Rather than
just give you an

Based on the discovery
input, we develop a
comprehensive plan to get

automated readout from a gou to fche clouq. Sgrwce and shift or a full
. y service, application by .
scanner, we take the time application transformation, we have
with you to do a PP ' the experience needed to
thoughtful review. guarantee your success.

Methodology Created by Former Google Cloud Architects

We work with you to determine the right migration strategy, roadmap and cloud native operating
model. Leveraging our years of experience working with teams as they adopt cloud native technology
and tooling, we will ensure the successful evolution of your technology infrastructure.

Our proven cloud migration framework has been developed by seasoned technologists based on
their real world experience executing successful cloud migrations.

e Current State Assessment e FinOps Analysis
e Planning and Strategy e Security Policy Best Practices
e Risk Identification e Detailed Documentation

Ongoing Consultative Support For Zencore Managed Service / Reseller Customers

We have the experience that leads both large and small organizations to view

us as trusted advisors.
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